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ABSTRACT

The ohjective of this study is to
develop a model for developng
efficiency of schools under the Thalland
as Education Hub Project.

This s 4 research  and
development research. The pepulation
was 175 school administraters ang 175
school teachers totaling 350. Samples,
using  simple random  technigue,
cormnprised .. administrators and . school
reachers, Research instruments
consistad of the gquestionnaire o the
madel for

need of a developing

efficiency of schoals under tas Thailand
as Education Hub Project; siafistical
tocls wsed were percentagss, means,
standard deviation, alpha coeffident,
correlation, and noulb-regression. The
proposed model wae develaped hasad
an Brahmawena's 7 Step modsl, Le, (1)
Seview knowladse and contant on the
proposed maodel and schools undear the
Thaiand as Education Hub Project; (2)
Assess nesds for the Maodel; (3] Develop
the conceptual  framework of the
Model; (1] Secure the experts’ opinion
on the the conceptual framework of the
Maodel; (5) Devaop The draft prototype
the Mooel (6) Verify the craft prototyps
the Model by qualify experts; and (7)
Revise ang Analize the Model,

Findines: On the components of
the Maodel, it was found that the Model
camprises six components: {1) Context
(2} Input  components (3 Process
components (£) Fesdoack corrponents
(5) Step of and (6) Naterial Cn the
logical steps of the model, there are 6

o

steps. Steg 1 Definedideclogy Sten 2
Planine and prepasalion by the context
Step 3 : Defineg inputs and out puts
Step & Development of excellerce

Step 5 Evaluation of management
deveopmert to excellence and Step &

Irplementaton of puality assurance Cn
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the fiow-chart of the model, the

vartical/horzontal conceptual  model

weas Lsad fo Llustrete the Model

Keywords: MModal, ar excellent
rmansgemant mooel for mods,
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